AGENCY PROCUREMENT COMPLIANCE AND PER FORMANCE INDICATORS {APCPI}

QAUESTIONNAIRE
Name of Agency. Office of the Government Corporate Counsel Date: 13-Mar-24
Mame of Respondent: Maria Cristina A_Batuyong Pasition Administrative Officer v

rnshucﬁun.‘ Fut a c_hec.& { ¥} mark inside the box beside each condition/requirement met as provided below and then il in the coffesponding Blanks
according to whal is asked. Please note that all questions must ba answered compietely.

1. Do you have an approved APF that includes all types of procurement, given the foliowing conditions? (5a)
Agency prepares APF using the prescribed farmat

Approved AFPP is posted at the Procuring Entity's Website
please provide link: hitps://ogee gov.ph

Submission of the approved APP to the GPPB within the prescribed deadline
please provide submission date: 24-Jan-23

2. Do you prepare an Annual Procurement Plan for Commen-Use Supplies and Equipment {APP-C3E) and
Procure your Common-Use Supplies and Equipment from the Procurement Service? (5b)

Agency prepares APP-CSE using prescribed format

Submission of the APP-CSE within the period prescribed by the Department of Budget and Management in
its Guidelines for the Preparation of Annual Budget Exscution Plans issued annually
please provide submission date: 28-5ep-22

Proof of actual procurement of Common-Use Supplies and Equipment from DBM-PS

3. In the conduct of procurement activities using Repeal Order, which of these conditions is/are met? (2]

=

Original contract awarded through competitive bidding

HEE

The goods under the original contract must be quantifiable. divisible and consisting of at lzast
four (4) units per item

5]

The unit price is the same or lower than the onginal contract awarded through competitive bidding which is
advaniageous to the government after price verification

The quantity of each item in the original contract should not exceed 25%

£ 5]

Modality was used within & months from the contract effectivity date stated in the NTF arising from the

original contract, provided that there has been a partial delivery, inspection and acceptance of the goods
within the same period

4. In the conduct of procurement activities using Limited Source Bidding (LSB), which of these conditions is/are mat? {2f)
@ Upon recommencdation by the BAC, the HOPE issues a Certification resorting to LSB as the proper modality

E Preparation and Issuance of a List of Pre-Selected Suppliers/Consultants by the PE or an idenlified relevant
govemnment authority

N4 Transmittal of the Pre-Selected List by the HOPE to the GPPB

N/ Within 7cd from the receipt of the acknowledgement letter of the list by the GPPB. the PE posts the
procurament opportunity at the PhilGEPS website, agency website, if available and at any conspicuous
place within the agancy

5. In giving your prospective bidders sufficient period to prepare their bids, which of these conditions is/are met? (3d)

Bidding documents ara available at the time of advertisemeant/posting at the PhilGEPS website ar
Agency websits;

Supplemental bid bullstins are issued at least saven (7} calendar days before bid opening,

Minutes of pre-bid conference are readily available within five {5) days.



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI)
QUESTIONNAIRE

&. Do you prepare proper and effective procurement documentation and technical specifications/requirements, givan the
the following conditions? (3a)

The end-user submits final, approved and complete Purchase Requesis, Terms of Referance, and other
decuments based on relevant characteristics, functionality andfar performance requirements. as required
by the procurement office prior to the commencemeant of the procurement activity

Mo reference to brand names, except for itemsiparts that are compatible with the exrsting fleat or equipment

Bidding Documents and Requests for ProposaliQuotation are posted at the PhilGEPS website,
Agency website, if applicable, and in conspicuous places

7. In creating your BAC and BAC Secretariat which of these conditions is/are presant?

For BAC: (4a)

Office Order creating the Bids and Awards Committee
please provide Office Order Mo Office Order No. 175, s. 2023 dated 26 June 2023

There are at laast five (5) members of the BAC
please provide members and their respective training dates:

MName/s Date of RA 8184-related training
A, Kathrina Maria A. Reyes November 28-29, 2023
B. Owen M. Vidad Movember 28-28, 2023
C. Jonathan C. Nicolas Movember 28-29, 2023
D. Baverly T. Manzano Movember 28-25, 2023
E. Jenny G. Libutaque Movember 28-29, 2023
F. Ryan Joseph C. Rodriguez Movember ZB8-29, 2023
G. Maria Cristina A Batuyong Movember 28-29, 2023

Members of BAC meet qualifications
Majarity of the members of BAC are trained on R A 9184
For BAC Sscretariat: (4b)
Office Order creating of Bids and Awards Commities Secretariat or designing Procurement Unit to

act as BAC Secretariat
please provide Office Order No..  Office Order No. 175, s. 2023 dated 26 June 2023

The Head of the BAC Secretariat meets the minimum quaiifications
please provide name of BAC Sec Head Government Corporate Attorney IV Fiona P, De Lesn

Majority of the members of BAC Secretariat are trained on B A 9184
please provide training date Movember 28-28, 2023

8. Have you conducted any procurement activities on any of the following? (5¢)
If YES. please mark at least one (1) then, answer the guestion below.

Computer Monitors, Deskiop D Paints and Varnishes
Computers and Laptops
Food and Catering Services
Air Conditioners

Vehicles

Fridges and Freezers

Training Facilities / Hotels © Venuwes
I:I Toilets and Urinals

D Textiles / Uniforms and Weark Clothes

Copiers
Do you usa graen technical specifications for the procurement activity/ies of the non-CSE itemis?

Yes D No



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS [APCPI)
QUESTIONNAIRE

8. In determining whether you provide up-to-date procurement information easily accessible at no cost, which of
these conditions is/are met? (7a)

Agency has a working website
pleass provide link:  www.ogce gov.ph

Procurement information is up-to-date

Information is easily accessible at no cost

10. In complying with the preparation, posting and submission of your agency's Procurement Maonitoring Report,
which of these conditions is/are met? (7h)

Agency prepares the PMRs

PMRs are promptly submitted to the GPPB
please provide submission dates:  1st Sem - July 14, 2023 2nd Sem - January 12, 2024

PMRs are posted in the agency website
please provide link:  www.ogoe.gov.ph

PMRs are prepared using the prescribed format

11. In planning of procurement activities to achieve desired contract outcomes and objectives within the targetialiotied timeframe,
which of these conditions is/are met? (8c)

There is an established procedure for needs analysis end/or market research
There is a system to monitor timely delivery of goods. works, and consulting services

Agency complies with the thresholds prescribed for amendment to order, vanation orders, and contract sxtensions,
if ary, in competitively bid contracis

12. In evaluating the performance of your procurement personnel, which of these conditions isfare presant? (10a)

Personnel reles, duties and responsibilities inveluing procurement are included in their individual performance
commitmeantis

Procuring entity communicates standards of evaluation to procurement personngl
Procuring entity and procurement personnel acts on the results and takes corresponding action

13. Which of the following procurement personnel have participated in any procurement fraining andfor professionalization program
within the past three (3) years? (106)

Date of most recent training; 28-28-Nov-23

Head of Procuring Entity (HOPE)

Bids and Awards Committee (BAC)

BAC Secretariat! Procurement! Supply Unit
BAC Technical Warking Group

Cnd-user Unik's

NEEEHEG

Other staff

14. Which of the following is/are practised in order to ensure the private sector access fo the procurement opporiunities of the
procuring entity? (10c)

Forum, dizlogues. mestings and the like (apart from pre-bid conferences) are conducted for all prospective
bidders at least once a year

The: PE promptly responds to all interested prospective biddars' inquiries and concems, with availabie facilities and
vanous communication channels



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI)
QUESTIONMAIRE

13. In determining whether the BAC Secretariat has a system for keeping and maintzining procurement records,
which of these conditions is/are present? (11a)

There is a list of procurement reiated documents that are maintained for a period of at least five
years

The documents are kept in a duly designated and secure location with hard copies kept in appropriate
filing cabinets and electranic copies in dedicated computers

The decuments are properly filed, segregated, easy to refrieve and accessible to authorized users and
audit personnel

18. In determining whether the Implementing Units has a system for keeping and maintaining procurement records,
which of these conditions is/are present? {11b)

Thare is a list of contract management related documents that are maintained for a peniod of at least
five years

The documents are kept in @ duly designated and secure location with hard copies kept in appropriate
filing cabinets and electronic copies in dedicated computers

The documents are properly filed, segregated, sasy to retrieve and accessible to authorized users and
audit personnal

17. In determining if the agency has defined procedures or standards for quality control, acosptance and inspection
of goods, works and services, which of these conditions is/are pressnt? (12a)

Agency has written procedures for quality control, acceptance and inspection of goods, services and works
Have you procured Infrastructure projects through any mode of procurement for the past year?
D Yes Mo
If YES, please answer the following:

E Supervision of civil works is ¢caried out by gualified construction supervisors
Name of Civil VWaorks Supervisor:

E Agency implements CPES for its works projects and uses results to check contractors’ qualifications
(applicable for works only)
Mame of CPES Evaluator:

18. How long will it take for your agency to release the final payment to your supplier'service provider or confractor/consultant once
documents are complete? {12|‘J:| 15 days

19.When inviting Observers for the following procurement activities, which of these conditions is/are mat? {13a)
A. Eligibility Checking (For Consulting Services Only)
B. Shortlisting (For Consulting Services Only)
C. Pre-bid conference
0. Preliminary examination of bids
E. Bid evaluation
F. Post-qualification

Observers are invited o attend stages of procurement as prescribed in the IRR
Observers are allowed access to and be provided documents, free of charge. as stated in the IRR

Observer reports, if any, are promptly acted upon by the procuring entity



AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS (APCPI)
CIUESTIONMAIRE

20. In creating and operating your Internal Audit Unit (LAU) that performs specialized pracurement audits,
which set of conditions were present? (14a)

Creation of Internal Audit Unit (IAU) in the agency
Agency Order/DBM Approval of IAU position/s: Office Order No. 144 5. 2022 dated 18 May 2022

Caonduct of audit of procurement processes and transactions by the LAU within the last three years

Internal audit recommendations on procurement-related matters are implemented within & manths of the submission
of the intemnal auditor's report

21, Are COA recommendations responded to or implemented within six months of the submission of the auditers’
report? (14b)}

‘Yes (percentage of COA recommendations respanded to or implemented within six months)
100 %

E No procurement related recommendations received

22. In determining whether the Procuring Entity has an efficient procurement complaints systern and has the capacity
to comply with procedural requirements, which of conditions isfare present? (15a)

The HOPE resolved Protests within seven (7) calendar days per Section 55 of the IRR
The BAC resolved Requests for Reconsideration within seven (7) calendar days per Section 55 of the IRR

Procuring entity acts upon and adopls specific measures to address pracurement-related complaints,
referrals, subpoenas by the Omb, COA, GPPB or any quasi-judicialiguasi-administrative body

23. In detsrmining whether agency has a specific anfi-cormuption program/'s related to procurement, which of these
conditions is/are present? (16a)

E Agency has a specific office responsible for the implementation of good govemance programs
Agency implements 2 specific good govemance program ncluding anti-corruption and integrity development

Agency implements specific policies and procedures in place for detection and prevention of corruption



ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Farm

Marme of Agancy: Office of the Government Corporate Counsel
Date of Self Assessment: 15-Mar-24

Name of Evaluator: Atty. OWEN M, VIDAD
Positlon: Gevernment Comporate Atty IV

No. o Comments/Findings to the | Supporting Informatian, Documentation
Assessment Conditio Score | APCPI Rat
i Agency W | it mne Sobledientar; [Mot to be Included In the Evaluation
PILLAR I. LEGISLATIVE AND REGULATORY FRAMEWORK
Indicator 1. Competitive Bidding as Default Method of Procurement
13 Pferc,.enta.ga af cl:m.1 petitive bidding and limited source 73 338 0.0 FhiRs
bidding contracts in terms of amount of total procurement
ih Pf!n:entaae of C‘CII'I'.IpEtIl'I'-I'E bidding and_lim'me.d SOLIE S e e
bidding contracts in terms of volume of total procurement
Indicator 2. Limited Use of Alternative Methods of Procurement
54 Percentage of shopping contracts in terms of amount of total o e MRS
procurement
ih Percentage of negotisted contracts in terms of amount of =057 0.00 PMRS
total procurement
Ic Percentage of direct contracting in terms of amount of total — 0:00 s
procurernent
F I
2d ercentage of repeal order contracts In terms of amount of £ 100 PR
total Procurement
Frocurement documeants relative to
: llance t Ord T
< complianice wih Repeat Onder prooedures Iy o conduct of Repeat Qrder
; Frocurement documents relative ta
f lc li ite e
2.f ampliance with Limited Source Bidding procedures nfa nfa conduct of Limited Source Bidding
Indicator 3. Competitiveness of the Bidding Process
3.2 \Average number of entities who acquired bidding documents 200 0.00 Agency records and/or PhilGEPS records
3.b |Average number of bidders who submitted bids 3.50 2.00 Abstract of Bids or other agency records
dc |Average number of bidders who passed eligibility stage 350 3.00 Abstract ot Bids or other agency records
Fusll
3d |Sufficlency of period to prepare bids l:uleEant 3.00 ABENCY records and/or PRIIGEPS recoids
i k Fl
Use of proper and effective procurement documentation and Fully s fanen) A'_-'EIYB"_E' WFM g
3e B : : 3.00 Technical Specifications induded in
technical specifications/requirements Compliant 5
bidding documents
Average |
PILLAR ll. AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY
Indicator 4. Presence of Procurement Organizations
Full Verify copy of Drder creating BAC;
4.8 |Creation of Bids and Awards Committee(s) P I:;m 300 Organizational Criemi: and Certification of
B Training
il Verify copy of Order creating RAC
d.b |Presence of a BAC Secretariat or Procurament Unit Ei '":m 3.00 Secretariat; Organizational Chart; and
i Certification of Training
Indicator 5. Procurement Planning and Implementation
5.2 |An approved APP that inciudes ail types of procurement Compliant Copy of APP and its supplernents [if any)
Preparation of Annual Procurement Plan for Commeon-Use
1 B e f Full
Sk Supplies and th-IFH'!_'iF'ﬂT {APP-CSE) and Procurement o u ',- APP, APE-CSE, FMR
Commen-Use Supplies and Equipment from the Procurement|  Compliant
i1n:]
reen d/or R
Existing Green Specifications for GPPE-identified non-CSE y TBs and/'or RFQS clearly _
B.C iteris ate addpted Compliant indicate the use of green technical
specifications for the procurement activity
Indicator 6. Use of Government Electronic Procurement System
[ tage of bi rtunit It the PhilGEPS-
=l Wi ¥ oportunities posted by the Phi I00.00% 3.00 Apency records andfor PhIGEPS records
registered Apency




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator [APCPI) Self-Assessment Form

Name of Agency: Office of the Government Corporate Counsel
Date of Sell Assessment: 15-Mar-24

Name of Evaluotor: Atty. DWEN M, VIDAD
Position: Government Comporate Atty IV

No. Comments/Findings to the Supparting Information/Documentation
Assessmen itions Agency Score | APCPI Rating®
t Cond i 5 Indicators and Sublindicators [Mot to be Included in the Evaluation

Percentage of contract award tnformation posted by the ;

&b 100.00% z A v 3 HIGE
PhIIGEPS-registered Agency 3.00 gency records and/or PRIBGEFS records
Pe f d ti

g | CrOSIA R OF Catras s procured ticoum skeetive | o o 3.00 Agency records and/or FRIGERS records

methods posted by the PhilGERS-ragistered Agency




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCP1) Self-Assessment Form

Mame of Agency: Office of the Government Corporate Counsel
Date of Self Assessment: 15-Mar-24

Name of Evaluator: Amy, OWEN M. viDaD
Position: Government Carparate Atty ¥

Nao. r Comments/Findings to the Supporting Infarmation/Documentation
Assessment Conditio ency Score | APCPI Rating*
s gl ANy S 8" | inisitons and Sublndicators [Not to be Included in the Evaluation
Indicator 7. System for Disseminating and Manitoring Procuremant information
ifs -riell

s Presence of website that provides up-to-date procurerment Fully 100 Ide:lf? T:i;l % prucurem:r:;e:;ted i

information easily accessible at no cost Compliant ' o ||?n SAERCT WERRE A Speric

website links
Preparation of Procurement Manitoring Reports using the 3
Eul f PMR e o 4
7 |GPPB-prescribed format, submission to the GRPB, and iy 3.00 CORYOf EMAR Sl fmtind oy that It s
: Compliant submitted to CPPR
posting In agency website

PILLAR I, PROCUREMENT OPERATIONS AND MARKET PRACTICES

.

Indicator 8. Efficlency of Procurement Processes

Fercentage of total amount of contracts signed within the

APF (including Supplemental

2. : £
? assessment year against total amount in the aporoved APPs s +8 amengdrments, if any) and PMAS
Percentage of total number of contracts signed against total
di ol %l X
B.b |number of procurement projects done through competitive D05 000 ARPUncucing Supphementa| amsndime ts
ST if anyland PMRs
bidding
Agency Procedures/Systems far the
conduct of needs analysis or market
Planned procurement activities achieved desired contract e research, monitoring of timely delnvery of
u
8¢ loulcomes and objectives within the target/allotted cnmpii;m 3,00 goods, works, Or services

timeframe

Indicator 9. Compliance with Pracurement Timeframes

Contracts with amendments and
variations to order amount to 10% or hess

Percentage of contracts awarded within prescribed period of

9.3 : 100,005 3.00 PMRs
action to procure goods

ok Fercentage nfmﬂ.trat‘h awarded .,,-!.thln prescribed period of s ofs FMBs
action o procure infrastructure projects
P - - gt

B ercentage of contracts awarded within prescribed period of e i PMRs

action ko procure consulting services

Indicator 10. Capacity Building for Government Personnel and Private Sector Participants

Samples of forms wicd to evaluating
procurement performance on top of or
incorperated within the regular

assezsment for Procurement Pergon el

Azk for copies of Cffice Orders, training
macduyles, list of participants, schedules of

There is 2 system within the procuring entity to evaluate the Fuilly

10 : ! 3.00
performance of procurement personnel on a regular basis Compliant

10k Percentage ﬂfﬂa_rl.i(.ipdti'l:ln of pmcur.ameTwL staff in e a0
procurement training and/or professionalization program
The procuring entity has open dialogue with private sector

10.c |and ensures access to the procurement opportunitias of the Compliant 3.00

Produring enti

Indlcator 11. Management of Procurement and Contract Management Records

actual training conducted

Ask for cophes of documentation of
activities for bidders

WVerify actual procurement records and
tirm it took to retrieve records [should be

The BAL Secretariat has a system for keeping and Fully na more than two hours)
v B (RS : 3,00 )
mgintaining procurement records Compliant Refer to Section 4.1 of User's Manual for
list of procurement-related documents far
record-keeping and maintenance.
Implementing Units has and is implementing a system for ull verify actual contract managerment
11.b|keeping and maintaining complete and easily retrirvable w‘ﬂﬂli‘; . 3.00 records and time it took to retrieve

contract management records

Indicatar 12, Contract H'I:Epmmt Procedures

records should be no more than two hours




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator {APCPI) Self-Assessment Form

Name of Agency: Office of the Government Corporate Counsel

Name of Evaluator: Atty, OWEN M. VIDAD

Date of Self Assessment: 15-Mar-24 Position: Govemmant Comporate Atty 1o
Mo Comments/Findings to the | Supporting Information/ Docurmentation
Assessment Conditlons Score | APCPI Rating®
i Agency Scare | APCP ing Indicators and Sublndicators {Naot to be Included in the Evaluation

Agency has defined procedures or stancdards in such areas as ol Werify coples of written procedures far
128 |quality control, acceptance and inspection, supervision of Cﬂmr}{i:nt 3.00 quality control, acceplance and inspection;

works and evaluation of contractors' performance CPES evaluation formsz

Dhorhafore Ask Finance or Acoounting Head of Agency

12.b Timely Payment of Procurement Contracts 30 days 3.00 for average period for the releasa of

Average Il

payments for procurement contracts




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator [APCPI) Self-Assessment Farm

Mame of Agency: Office of the Gevernment Corporate Counsel

Date

of Self Assessment; 15-Mar-24

Name of Evaluator: arty, GWEN M. ViDAD
Position: Gevernment Corposate Atty v

Mo,

Assessment Conditions

Agency Score

APCP| Rating®

Comments/Findings to the
Indicators and Sublndicators

Supporting Information/Documentation
{not to be Included in the Evaluation

PHLLAR IV, INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM

Indicator 13. Observer Participation In Public Bidding

13.a

Observers are invited to attend stages of procurement as
prescribed in the |RR

Fulty

Compliant

Indicator 14. Internal and External Audit of Procurement Activities

3.00

Verity coples of Invitation Letters Lo CS0s
and professional astocistions and COA
(List and average number of C50s and Pas

invited shall be noted.}

IR

Creation and operation of Internal Audit LUnit (1AL} that

Fully

Verify copy of Order or show actual
organizational chart showing LAL, auids

14 3
= performs specialized procurement audits Compliant 24 reparts, action plans znd 1AU
recommendations
Above S0-
W [ | Ausdit & Cti
14.b | Audit Reports on procurement related transacthons 1009 3.00 E”ﬂf‘ e 1 Rpocr.on A ol
ialie on Prior Year's Awdit Recommendations

Indicator 15. Capacity to Handle Procurement Related Complaints

S

The Procuring Entity has an efficient procurement complaints

Verify copies of BAC resolutions on Motion
for Reconsiderations, Protests and

153 |system and has the apacity to comply with procedural CDI_FH:LI:;"I Camplaints; Office Orders adopling
requirements mesures to address procurement-related
complgints
Indicator 16. Anti-Corruption Programs Related to Procurement
i Agency has a specific anti-corruption program/s related to Fully SIS Verity documentation of anti-corruption
ProCLramien| Compliant Drogram

Average IV

GRAND TOTAL {Avarege | + Average |l + Average (Il + Average IV / 4)

Summary of APCP| Scores by Pillar

v

APCPI Plllars ideal Rating | Agency Rating
I |Legislative and Regulatory Framework 3.00 1.45
Agency Insitutlonal Framework and Management Capacity 300 3.00
Procurement Cperations and Market Practices 3.00 2.36
Integrity and Transparency of Agency Procurement Sysiems 3,00 3.00
Total [Pillar I+Pillar l+Pillar 111+ Pillariv)/4 3.00 2.45

Agency Rating
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ANMNEN C
APCPI Revised Scoring and Rating System

=

No |Assessment Condltions [ PoofjNctComphant(D) |  Acepable(ny | - satistactory {2)
E ; =
PILLAR |, LEGISLATIVE AND REGULATORY FRAMEWORK
Indicator 1, Competitive Bidding as Default Method of Procurement
1 Percentage of competitive bidding and limited source bidding contracts in Below 70.00% Betwosn 70.00-80.99% Between B1.00-90.99% £En 91.00-100%
terms of amourt of total procurement
3 | Sroeritage of compeitive biading and imited soirce bidding cantracts In Below 20,008 Betwoen 20,00- 39.99% Betwesn 80.00-50,00% Above 50,00%
terms of wolurme of total procurement
Indicatar 2. Limited Use of Alernative Methods of Procurement
1 | Percentage of shopping contracts in terms of amaeunt of tetal procurement hbove 7.00% Betwesn 6,00-7.00 % Bebwesn 4,00-5,99 % Below 4.00%
4 |Percentage of negatfated contracts In terms of amount of total procuremert Above 15 00% Between 11.00 -15.00% Between 6.00-10,99% Balow B.O0%
5 |Percentage of direct contracting n terms of amount of total procurement Above 4.00% Betiwean 3.00-4.00% Betwean 1.00-2 90% Below 1.00%
B Percentage of repeat order contracts in terms of amaunt of total Ao &.001% ; e 3.00-4.00% Biwrasn D02 G55 Lo,
procyrement Baedow
7 | Corralarce with Repest Order procedures Not Carmpliant Compdiznt
8_[Carmpliance with Limired Source Ridding procedures Mot Compliant Compliant
Indicator 3. Competitiveness of the Bidding Process
9 _|Mversge number of entities whe acquired bidding docurments Below 3.00 3.00-3.99 4,005 99 600 and abowe
10 |Average nurmber of bidders who submittag bids Beelow 2,00 2.00-2.89 3,00-4549 500 and above
11 lAverage numbar of bidders whe passed eligibility staga Below 1.00 1.00-1.5% 2.00-2.9% 3.00 and above
12 | Sufficiency of peried to prepare bids Wot Compliant Partially Compliar Substantially Cormpliant Fully Compdiant
= -
13 l.lse:.u. nrl..‘APEr and effective procurement docurmentation and technical Nt Cormpliant Partlally Compliant Substantially Compliant Fully Compliant
specifications/reguirements d
PILLAR Il AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACTTY
Indicator 4. Presence of Procurement Organkations
14 | Creation of Bids and Awargs Committee(s) Mot Compliant Partially Compliant Substamtially Corrpliant Fully Carmpliant
15 |Presence of & BAC 3acretariat ar Procurement Uit Mat Compliant Partially Compliant Substantialty Compliant Fully Complians
Indicater 5. Procurement Planning and Implamantation
16 |an agproves APP tt includes all types of procuremant Wt Compliant Compliant
Preparation of Annual Frocurement Plan for Comman-Lise Supplies and
17 |Equipment (APP-CSE) and Procurement of Common-Use Sagplies and Mot Comphiant Fartlally Complant Substantially Compliant Fully Campliant
Equipment fram the Frocurement Sarvice
18 |Esisting Green Specficatons for GPPE-identifiod non-CSE tems are adopted Mot Compliant Compliant
Indicator 6. Use of Gor smment Electronic Procurement System
18 |Percentape of b opportunities posted by the PhIGERS-reglstered Agency Helow 70.99% Between T1,00-80.99% Between R1.00-9000%, Above 91 (%
an z;_c:tr;age of eantract wward Information posted by the PRIGERS-regstesed Bolow 20.00% Between 20.00- 50,99% Batiaan E LOG:Bt ok Abave B0.00%
a1 Percentage of contract awards procurad throwgh alternative methods posted Belaw 20.00% Between 20.00 - 50.59% Betwaen 51.00-40.00% Bbove 80.00%

by thee PhIIGEPS-ragistered Agincy

Indicator 7. System for Dissermninating and Monltoring Procurement Information




Mo, (Assessmaont Conditions

22 3
accessible at no cost

Presence of wehsitz that provides up-to-date procurament information sasily

Mot Compliant

: -":;__m.!ﬂf

i

| Aceptable(y

Partially Complant

Substantially Compliant

Fully Campliant

Preparation of Precurement Monitoring Reports using the GPPB-prescribed

3
format, submission 1o the GPPB, and posting In agency website

Not Compliant

Fartially Compliant

Substantially Compliant

Fully Compliant

PILLAR (i, PROCUREMENT OPERATIONS AND MARKET PRACTICES

Indicator B, Efficiency of Procurement Processes

7 Percentage of totel amount of contracts signed within the assessment year
against total amount in the approved APPs

Below 40.00% or above 100.00%

Batwaen A0.00- 60.99%

Between 61,00% -30.00%

Above H0.00%

Percentage of total number of contracts signed against totsl number of

25
procurement projects done through competitive bidding

Below 90.00%

Between B0.00- 52.95%

Between 93.00-95.004

Above 95.00%

Pranned procurarnent activities achieved desined contract outcomas and

26
abjectves within the target/allotted timeframe

Mot Compliant

Partially Campliant

Subatantially Compliant

Fully Comphiant

Indicator 8, Compliance with Procurement Timeframas

Percentage of contracts awarded within prescribed period of action to
procure poods

7

Bedow 30.00%

Aatween 90.00 10 95.99%

Betwiren 96 00 to 99.99%

100%

Percentage of contracts awarded within prescribed period of action to

28
procure infrastruciure projects

Below 90.00%

Between 31,00 to 95,99%

Between 96,00 to 99,99%

100%

0 Parcantage of contracts awarded within proscribed period of action to
|procure consulting services

Below S0.00%

Betwesan 90.00 to 55,90%

Between 96 00 1o 99 .90%

100%

Indicatar 10, Capacity Building for Government Personnel and Private Sector Participants

£l
procurement persannel on a regular basis

There s a system within the procuring entity to evaluate the performance of

MNat Compliant

Partlally Cormpligrt

Substantialty Compliant

Fully Compliant

Percentage of part cigation of procurerment stalf in procu rement training

i
: and/or professionalization program

Less than 60,00% Trained

Betwean 60.00-75.99% Trained

Between 76-90% of staff trained

Between 91.00-100% Tralned

o o the procurement opportunities of the grocuring ity

The procuring entity has open dialogue with private sactor and ensures acoess

Mot Complant

Compliant

Indicator 11, Management of Procurement and Contract Management Records

13 The BAT Secretariat has a system for keeging and maintaining procuremant
records

Nat Complianit

Partially Compdiant

Substantially Cormpliant

Fully Compliant

Imnplernenting Units has and s implementing a system for keeping and

14
malritaining complets and easity retrievable contract managerment racords

Mot Compliant

Fartially Campliant

Substantially Compliant

Fully Compliant

Indicatar 12, Contract Hln!!emenl Procedures

35 |acceptance and inspection, supervision of works and evaluation of
contractoss’ performance

Agency has defined procedures or standards in such areas as quality cantrol,

Kot Compliant

Fartially Compliant

Substantially Compliant

Fully Camplian

35 [Timely Payrrent of Procurement Contracts

After 45 days

Hetween 3B-45 days

Batween 31-37 dwys

On or before 30 diays

PILLAR IV, INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM

indicator 13, Dixserver Participation in Public Bidding

Observers are irvitad to attend stages of procurersent as prescribed in the

37 A

Mol Carmpliant

Fartially Cumpliart

Substantially Compliant

Fully Compliant

Indficator 14. Internal and External Audit of Procurement Activities

EL] ’
procurement audits

Crisation and operatan of internal Audit Lnit (1AL that performs specialized

Naot Complint

Partially Compllant

Substantialty Compliant

Fully Comgliant

39 |P.Mli‘t Reparts on procurement related transactions

Eelow G0 com lance

Batween BI-7.99% compliance

Retwaen T1-89.99% compliance

Abwvei O0-100% compliance




Mo, [Assessment Condtions

Indicator 15, Capacity to Handle Procurement Related Complaints

The Procuring Entiy has an efficsent procurement complaints system and has

* the capacity to comply with procedural requirsments Nat Larpim Partially Compdiant Substantially Compliant Fulty Compliant
Indicater 16. Anti-Corruption Programs Related to Procurement
41 [Agency has a spedfic ant-corfuption program/s related to procurement Mot Compliant Partially Comgpliant Substantially Compliant Fully Compliant




Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

HName of Agancy: Office of the Government Corporate Counsel Pariod: 2023
Sub-Indicators |Key Area for Development Proposed Actions to Address Key Areas Responsible Entity Timetabla Resources Nesded
A5 i fs pessible, procurement shal be conducted through compatitae
Fercerdage of competalve bicding and limted sourze bedding Jbidding. BAC shall ensure that percentage of the pracurement deage through HAC 1815 4th Blvartar Mairtain current compositan af
1A cartracts A teen o amaurt of tesal pracurerment rampettie niddng aver tetal amount of procurameat shall aereate to 7% e e raEnEE
within the calerdar pear.
s much 23 passible, aracurement shall be condoctad thraugh campesitive
2 Percentage af competine Didding ant Seited soures Ridding hiading, BAC b ersurs that percertage of the spiume of comaetitive BiAE e St |™Maintain current composition of
: ot racts I tarrrd ol veiuire of tetal pracaremant hidding over total valume of tantracts shall moease ta 7O within the T rEsOurEs,
calersdar vear,
e t g contracty I secms ol amount of | “ tar
ta Partenm gt atmprig sontmacth I st aatincofierel s B $A0DRing b2 4% of lower within the calendar year, gar 18t 20 2th Cuarter Muinta. current cempatition of
pracursmant TS CUITEE.
A8 much a3 posiible, arscurement through regatiated bidding shall ke
i PErcentage af nagstinted rontracts in'terms o amoant of tote conducted after at leass two falled Biddirgs, BAC shall ansune thar 1003 of e 35t o ath Climrrer Maintain currenal enracsitian af
L L ArGCurdrmS negotated praparamant within the calsndas year shal be dores only after o resaurces
mwo failed biddings,
Percertage of d Rirach e Of wire I tatal AE TGN &5 pniisle BAC 9iil eruur thar direct proeyamant shall by Jmintai E i}
i direet caniracting In terms of RIrsiing al Y
3o e o dird et cartracting RITESLINT o ] litreted to 1% or a kwer nercencags of the ualue of cantracts pracupes B 1t bo 4t Sarter ancaln curfent composition of
[l reLoLres
within the calenda- year
H I | 2 i
14 Parcentage of repeat order contracts in tarms of amount of tota i AR R 1 E el G el Tt AT a A BAC N F e e Malrtain current compestan of
procuremens rEsouTDEY.
2.8 Compharce with Repeat Order procedurs Camply with 2008 AR with m the caendar year BaC 1sE b gk Suartsr Maintain curment eampasltion of
resaurces,
rd g Campliance with Limited Source Rideing pracsdurms Comaly with 2016 IKR within the calerdar year BAC Let 1o ath Quarter ::::::‘ Fufrant ceenpositio of
A it as possible BAC shall, within the calendar vear ireme as many
o - = bidders a2 possible fram PhilGeps-ragisteed suapliors. Aside from posting . . . s Pantalr curent camaosition of
i Axerage rarmher of eatres ame acgeed belding decuments ke imvitatian fo bids, the BAC Seretarat shall call a8 many GPAE. BALS TWE/BAL Secretariat 150 Lo dth Quacter [y
registaved guppliens to rvite them to secure affardabls bid documanis
An much as possible, the BAC and BAC Secretarist shall, within the calerdar e ; L
Lh Avsrage number of fieder wha suaritted bids vear, call a: many. FhiGeas-registared sapplers wie secureg big ARG TWE/ BAC Secratanas 15t to4th Chartar ARAin’ currant: EaMEasicion
docuTents to enraurage tem to submit theer reepective Bids. pasprlle
% i the calendar year, conduct as many bidding carferences and igius tairtain curment compasitan of
ad wligibil TWGE/BAL Sacra Esk 1 Atk
A fwerage rurber ot bldders who pasied ol gbility stage bid bulletins ta darthy the BAT'S reguinements. bl i it Slitrtas IELOUTCES.
As much as possibde, o bid docurments should be pre-larmatted ard (e " e
A SuiTciancy of period b prepans bids uniifarer and the filling-up of thess farms sheukd be sharoughty explainsd at aarc 158 16 4t Cuarter N R P HIT
rESOLINCES,
dhy prgbl onferanchs;
3 Use af groper and efective procucemnent dozamertation and Hegular training of TWE on the preparatan of eMectan procurement TG Sai e dth Cuarcer |tmirtain current compostian af
b techiniea spacficatiars reguiremenits documents and tachalcal spesifications. : “ ¥ RGeS
I3
A Creatian of Bids and Awards Committe(s) Re-anganization of the BAC annually, JIPE 181 by dth Buiartar It cutat confpaaliisn ol

ridoirces,




Mlaintain curent compositlsn of

d.b Presence af 4 BAC Secretarist ar Procuremant Unit Enzure the sttendarce of BAT Secretadat durng BAC mastings HOPE st to 4t Quanesr i
GLUrTES.
E 0 subirmisgicn gf o AFP, bath AFP-CSE and A8F pan-
54 An aparaved AFF that includes all types of procusemest ekttt il ek beth - e BAL Sscretariat 158 to ath Quartar Mulritain current campashion of
withiri the year, resnurTes,
PP-CEE shall be i LT Lt I the
Praparatian of Anmua Pracuremant Plan far Comman-Use :ﬂd"n!";mhr:zﬂr;dttmu;i:m ;‘;;n:n;‘:;;:‘:hmr kbl Eyrng ftism af
5h Epphes and Eguipment |8RP-CSE) snd Sracurement aof Camma i i AL sacretariatSupply Officer £t g dih Quarter o s 5 e
s Supnlies and Equipment Tromm the Procursment Senics Avalable arthe riiremens Siryies, e dommiod um eluilaballse TR,
precured from the Procuremsnt Service.
LA [Fulsting Girwen Specificatians for GFFA.dartfied non-CSE ems - |Ensure sdoption af saliting green specficaticns far GPPA-identified e BACTWG/BAL Secretanar 13 to Sth Guartsr AN St e st of,
are adopted 55 e rESGUrTE.
Pereentage of bd copartunites posied by the AhiGERS Ercure that 4ll bid oppartunities are posted by e PhiGeps-registe s 7 Mmkatiin current cormpositian al
CTWEBAC Secre Ist H
£ regstered Agency L.nentr within the requirad pertd. B RHF T AR NI ER 1remun:uf-
Percertage of contract #ward information postad hy the Ensiire that all comtract awss infarmation are posted hy the PhilGaps- . Malrdain current sampasition of
&b B r tanat L i
FrllGERS-ragistered Agercy registened Agarcy within the recolred period, TN St LAGEEAN Gy PRI,
Within the calzndar year, the BAC, TWE and BAC Secretariat shall min mize
Fercentage al cariract awards procunsd theaugh altsrmative procurement through stecnntive rethods and i seh & temative methads |Mmintain carrent compasitian al
: CITWGIBAL Secretariat 1o dth
5t frethads acsted by the PRUIGEPS-registered Agency of procurement is unavsidable or called far by the circumstances, the Lo R ety Let 4o deh Quartar rEialrtes
prccurement shall be dane ‘raem PlikGeps-ragisiered sntitie
i - | i i L b ik roecnte
a Presencs af website th-'l‘t.prmldh ug-ta-date procurerment Miairitasn mnd improve current website whiclh arowides up n B Secratanat T Paintair current cormposition aof
in‘ormatan easily accessibe o no cost procurament infarmation throughcut the year, resoues,
| ¥ rari 1 B-
1 et o e o s s [ el son bt et S ST, e p—
G
i prEmr . iz il il iliidas [Menitaring Reports (FMR) i The DG0T wessite e TEROUFCSE
geniy websibe
i Percentage of tatal areunt of cortracts sgned witkin the Target ]l‘.'.r:."‘li cantract sgning against approved and supplermestal ar HOPEBAL P Iamtain currert compositian al
assRssmend year against total amaunt in the sopaved AP amerdes APPs within the pear. reloucEE
Farcantage of tots numbar of contracts sgred ngainat tatal :
et 1000 contract 13 (] L i e
£k M A raire i he SAOISE B Hiroigh Ecrmmaivg Targ contra !Ig!.ﬂnl: agairst procurement prajects dare trrough HOPE/BAL Lk bkt Chmrtar Mairzain cureat camiposition of
bidding ramoutithe aidi ng whlin the year. FEERE
i
Planred procuremsnt activites achieyed deseed cantract Maintain current composton af
letan of L ctivities within th 3 A - Sacretariat 1 0
g utearmes and objectlens within the target/shatted Hdmafarms Ensure comaletan of procusement sctivities within the given time frame AACTWGBAL Sen W st 1o 41h Charter el
of thi n Ta o af rd il i nod of actizn
da Parcertage of contracts awarded within prescribed penod of rgec 1 af contracts swarded witnin prasesibed perdod of a o HOPE/AL T Maintain cuTent comaoition of
Brtion to procure goods procune gacdd, rescurtes,
ik Perpentege of cantracts awarced within presoribed aeriod af o - Witk HiA
action to pracan Infrastructure projects
ge Percerlage of contracts awarded within prescribed period ot Target 100% of contracts awarded witain presoibed pennd of achizn o e P R e féainrain cleTant cormpoesitan af
actan to prociuns corulling sevvices procure consutting sendces RSO,
104 There =2 2y tamn within the procuring entity ta evaluste the Anwgned Cammitter to evaluate pedforrnance of prrcurement persarnel an o S Malritzin e trant camposition of
pertarman'd of procurement persannel on & regular bass a regalar nasis IS
ribage of poctlo al f U CLT T 1E0% particinat t staft | ini
ioh FAPURIERG o pacticpatien of procrireman el procimsnt. [Ensure 100K paticipation of peonréren RSt Hh Il BACITWE/BAL Secretarias 13t b 4th Quarer Uititae budget for training;

Traimng &%lfor profazsorelizaticn program

ardfar praftessanalism aragram.




The progin ng entity has apen dialogas with private sector ang

Conduct at ieast twice 8 year consultatians with the pavate sector to

Maintain current composition af

1a.c arilles scoess to the procurament spaotunitizs of the S R e B Lst 1 41h Cuasrter el
Fﬁm 0ty
The BAL Secretadal bhas a systern for keeplng and rairtaining  |Ensurs thar the BAC Secretariat adopd bast practices n weeaing ang ;
1L Bac rt
! IFOCUFBIMERT records maintainiag proouremens recosds PRTEIAL Lit-ta 9t kG PHHES BT S o,
Inpilemeniting Linits has &nd i implemenbng a system foe
I systern far A Lair sy retrievabl
ilh keeping and ralrtaining complete and easily retrevabie contract T e YO RRMPIE AR Rt Calneig Foiraphiia i Ealy et BAL Secretarat 16t ta 4th Cuartes Utilize existing ressurees
contrac maragamant reeards,
ranagemert records
Agercy has defined procedunes msbndurdsinlwrftrns-s Imprave p."ﬂwdwemrmndurd:—ln.smhlrﬂ! a3 qualiy cantrod, HAPE g rats TaAm/Sigly .
12a qualy earirol, scoeptance and Inspaction, supervision of warks Jaczeatance and Inzpection, supesylsion of warks and svalustion of Cilicar 1st to &th Suarter Litilize existing resources.
lantt evaluatian of contractars” parfarmance eartractors” perfarmance, n
11h Tienely Payment of Frecuserment Contracts Ensure paymant of Pracusement Cantracts within twenty (20) days. Accounting/ Cashier 151 1o Atk Cluzcter tilize existing resaurces,
3 N‘H‘fnrs are invited to atheng stages of procurement as Ensure sttendance of abseratrs in all stages of the bidding process within BAL St Stk i 1M=In'r.1u-| current camposition of
prescribed in the IRR the year. FesGUrDES,
i K = L 1 hat 1 it udit L o :
1 Creatiar and opiraticn of nterre Audit Unis 1800 that perlares |Ersure o N Intemal Audit Comenitter conducty perodic a an invarma Cluality Audit Committes TGk B Matain carrent compasitan of
sneciadred pracurerient audits ArocLngraEnl, resouinces
Ensure that the tnternal fuds Commetiae sulimils the auct reparts |Mnirsain cumrent campasition of
) ¢ fuadll 8 t e &
iab Audil Reparts on procursment ralaled transactong ol ki et pstisdic aiail Iribeiral Cuality dudit Cammiteee 15 th Quartsr PR
The Praturing Entity has aq efficent procurerment complalrs
154 sysbem and has the chpacitg to comply with pracedural Creation of committee on precurement comalaints, HOPE/BAL 181 to dth Suarter Lles mosting resaleces.
uirgments
A ific antl-cormuaa lated
1 Rerey has 4 specific antlc tion prograry's re gel Creatian af ti-cormuption pragram refated ro aracarsment HOPE 340 st to 4th Quartsr Urilize exiszirg mesGuross.
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